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LE Tndia Pvt. Ltd., set up as a smeall trocking
B business in 1968 by Mr. L C Goel, has shifted

gears to become one of the biggest and the
most dependable trunsportation & logistics compa-
nies in India. Mr. Ashok Goel, Managing Director, BLR,
India Pwi. Ltd., joined the business (o 1989 and intro-
duced several new practices and policles that took the
company to new heights.
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In an interview with Praveen Korup, he explains e
the company managed iesell over the last year, apa
from giving a peek inta its farure plans.

Can your shara your experiences in the cash managemsl
s’

I wouldn't say there was a crisis. But there wersdl
lays in payments from customers in the last year. &




were very supportive and our halance sheet had I 2006, we had started a logistics busimess wherne we

leverage o allow s o borrew from the bank.  were approaching our existing rransport costomers For

were no defaules, but owr normal credie ocean, zir and ather activities. And lockily, it had good

turnower for the Arst two years, Last year has been a bit

5nibers were no wrile-atfs? had for this kgistics division in particular. Tty came

"-- were no write-offs: that is one of our strengths.  down because exports were hadly hit in the recession.

Bt e paymeits have some down for 2 long time now.  The eransportation division has srill done betrer.

L}

w requiar credi cyche has bean atecied? Hie much did it gross in the first fwo years since it was gk

started? A

In zeafs it was Bs. 35 crore, and in 2007 it was Rs. go crore.

AN you Qive an bdea 35 to how much the cradit cycle was
ciE Can you axplain the nature of the kgistics business?

Ly puar cpcle 15 g0 o bo days, which got extended  Rnad transport is and was our predominant business.

i pedo (2o daye. In some cages it went up o tfa days. Our customers, mast of them sxporters or imparters,

were nsing varions agencies for different activities like

Haw are the payments |looking now ? custams clearance, freight forwarding, ete. We had de-

Wi started coatrol mensures 20 that we don’t extend too  mands From them to do all these activities under one

it cradit. Cusrently we are targeting 3o days, butwe are  wmbrella. Then ahout 70 professional from various

surewe will gen back v this normal figure very soon. Atthe  MMCs joined s, That is when we started the bgistics

et jiself we muake the terms very clear in the contract. We  division. The differentiated our servic= by bringing
vea credie limnit of 29-2 lacs, and ifhe exceeds itwewon't — in visibility.

peabe i o bensiness weith him uneil be pays up.

‘Was this wisibility there sinca inception?

when will the credit cycle be back to 30 days? s,

wiar end 8 should be back wo that level.

What was the kind of investment and effort you put in [T

Whar dd you see it impraving? part?

Iwould s2y from the start of this financial year. We pur up abour Bs. 2 crore in terms af software and

systems.

h of your busaness ware the worst hit on the payment

When did you start getting in GP5?

d say che export side, buginess went down for the  We brought in GPS around 2007

EEpOETALs, payments were affected.

Howw big was you fleet back than?

5 il mone on the ocean sidg? Abaiat tgo owned, now it has crossed goo.

¥es, om the ocean slde.

‘What percent af your fieet is GPS enabled now?

- (Gam you give us historic details of BLR's funding? Abat Ho percent.

~ When [ took charge from my Eather and joined the com-

- pazy fulltinee in 1989, we were 2 Rs. 2 erore turnover  How has your business baen changing?

- mompany. 1o 1gah, when we were a Rs. 1o crore company,  [n the Last two years we have been focesing only on cus-

me won 3 government tender worth Rs. 17 croee from  tomer who need sofutions. They have been doing logie-

 Indian Perrochemicals Corporarion [[PCLL We had very  tics in the conventional way for a long time. But now aar

- pond marging when we executed it well. From there the  Solution Design Team goes to the plant, stays there far

company started grawing well. 34 days, studies how they manage their lagistics. Then

The main boost came in Jangary 2007, wisen we be-  we gove our solution, aod if ik aceeprable to everyone we

came the first private iransport company inwhich as pri- — get into a long tree year contrace.

vabe investor was interested — Reliance Capieal pieked wp

astake in ws. We were abour Be. 100 crore i 2007, and in ' What is the staff strength of thiz Solution Design Team?

2004 we were 3 Bs. 50 CROfe COMpPLY. i There are about eight peopie in ik
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