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The BLR way

Smart strategies and innovative solutions keep
BLR Logistiks ahead of its peers, even in trying times.

AMIT BRAHMABHATT

se are tough times for the
domestic logistics sector. As
economic growth flounders,

many small logistics players have
wound up operations. Almost all top
companies in the about Rs 4,50,000-
crore logistics industry have put their
expansion plans on hold.

“A lacklustre economic condition
has impacted the industry and
brought down volumes by about 30
per cent,” admits Mohan Menghani,
the executive director of BLR
Logistiks, a leading, Mumbai-based
logistics service provider. Besides,
credit periods of clients, including
reputed multinational companies
(MNCs), have got longer, while ma-
jor projects have come to a standstill
and are affecting logistics compa-
nies’ business, adds Mr Menghani,
who manages BLR Logistiks' admin-
istration and finance.

BLR too is facing the heat that is
rapidly spreading around the logis-
cs industry. Yet, the company sur
prisingly defies the industry’s som-
bre mood. It recently threw open a
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1-lakh sq ft warehouse in Raipur,
Chhattisgarh - its largest one. Be-
sides, the Rs 285-crore company
looking at closing the just-concluded
financial year with a total tumover of
over Rs 300 crore.

"No particular sector contributes
more than 3 per cent to our total rev-
enue. Nor does any single client ac-
count for more than 3.5 per cent of
our revenues,” reveals Mr Menghani,
a veteran of the steel indusiry, who
has spent over 11 year
s company. In fact, BLI
versified portfolio has been able to
minimise the los
slowdown.

A long journey

BLR is definitely not an overnight
success story. The company has i
origins in Bombay Ludhiana Road-
ways, a small transport company
started by Lalchand Goyal in Kolkata
in 1968. Three years later, the
Goyals, who were basically from
Haryana, moved to Mumbai. The
country's financial capital gave a big
boost to the transport company,
which was subsequently renamed as
BLR Logistiks. Lalchand's son Ashok
Goyal joined the company in 1986
and gave a new direction to its trans-
port business.

The company gradually emerged
as one of the most sought-after trans-
porter. Meanwhile, Mr Goyal was on
the lookout for a diversification of
business to move into the big league
In 2005, BLR entered the logistics
sector as a logical extension of its
transport business. Mr Goyal and his
managers drew up smart strategies
and emerged as one of the holistic
logi solutions provider. With
growth came recognition. Anil
Ambani's Reliance Capital bought a
30 per cent stake in BLR for Rs 30
crore in 2007.

Road transportation still remains
the core strength of BLR Logistik
With door-to-door - as against port-
to-port - solutions, the company has
established its leadership in interna-
tional freight management, ware-
housing, distribution and project lo-
gistics. Today, BLR's 82 branch of-
fices, fleet of more than 400 ve-
hicles and 5 lakh sq ft of covered
warehousing space cater to a wide cli-
entele, including PSUs, MNCs and
who-is-who of India Inc.

Niche player

From a one-man, one-office tran
port firm, BLR Logistiks has trans-
formed itself into leading logistics
company with pan-India presence
and firm global footprints. "BLR had
to differentiate itself from the herd.
So, we went in for innovation and in-
troduced a number of value-added
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